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An overview 
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Framework of the project 

• The project is funded by the European Union 
under the 7th Framework Programme (Regions 
of knowledge initiative, Capacities 
programme) and started the 1st of December 
2012 for a period of 3 years. It will analyse, 
stimulate and promote pioneering and 
engaging digital experiences, transforming 
passive audiences of cultural heritage into 
active practitioners of culture.  
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Partnership 

• The project partners are:   
• EuraTechnologies (France) – Lead Partner; Asociación 

Madrid Plataforma Audiovisual (Spain); Asociacion 
Cluster del Sector Audiovisual de Euskadi-Euskadiko 
ikustentzunezko Klusterra (Spain); University of 
Birmingham (United Kingdom); Comune di Siena (Italy); 
Libera Universita di Lingue e Comunicazione IULM 
(Italy); Sofia Development Association (Bulgaria); 
Sofiiski Universitet Sveti Kliment Ohridski (Bulgaria); 
Aarhus Universitet (Denmark); Meaning Making 
Experience (Denmark); Region Midtjylland (Denmark); 
Gemeente Eindhoven (The Netherlands); Capital D - 
Design Coöperatie Brainport U.A. (The Netherlands).  
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Main aims 

• Over the next three years SmartCulture will stimulate 
the collaboration between ICT enterprises, creative and 
cultural organizations and research institutes across 
Europe, building a new network of organizations, which 
are specialized in the application of digital media to 
cultural heritage. These organizations will explore new 
opportunities and innovative ways of interactively 
connecting a broad audience to creative content. 
Identifying, analysing and promoting key technological 
research and innovation in relation to the cultural 
sector will empower cultural organizations, such as 
museums and libraries, to innovate. 
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Activities over the 3 years 
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Meetings/schedules 
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Deliverable 2.2: review of the activites 
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WP3: SWOT analysis, Siena. 

• Dimensions: Promoting public for creative economy and 
public investment. 

•   
• Area of strength: high levels of public promotion for creative 

economy and public investment. 
• Area of opportunities: public promotion for creative economy 

and low level of public investment. 
• Area of weakness: both negative. 
• Area of threats: positive public investment and low level of 

public promotion of creative economy. 
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WP3: SWOT analysis, Siena. 
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WP3: SWOT analysis, Birmingham. 
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WP3: SWOT analysis, Birmingham. 



SmartCulture project is funded by the European Union under the Seventh Framework Programme  
(Regions of Knowledge initiative, Capacities programme) 

WP3: SWOT analysis, Sofia. 
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WP3: SWOT analysis, Sofia. 
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Regarding the analysis of the second point, it is difficult to find a clue as to some 
partners, Lille, Madrid and Sofia, the dimensions that characterize the ICC and ICT 
sectors are similar in each partner, but differ between the partners. 

The dimensions that emerge for the remaining countries differ between ICT and ICC, 
as well as the high fragmentation of the type of businesses in different areas. 

An initial glance towards, these results may be attributed to the individual business 
strategies. 

A cross-reading reveals the prevalence of dimensions that belong to the public 
funding, effects of the crisis and networking. 

The combined reading of partners and sectors shows a distinct clustering into three 
groups: 

1) group of countries, characterized by financial aspects (Bilbao, Madrid, Siena and 
Sofia) 

2) countries in transition, where the transition is ongoing attention from the financial 
to the networking and collaboration (Lille and Birmingham) 

3) group of countries that are geared to networking and collaboration with more 
limited financial impact (Aarhus and Eindhoven) 

WP3: SWOT analysis,  
general conclusion 
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PTS Committees 

• List of PTS members and contacts  the basis 
of our online network  
 

• At least two meetings/year  
 

• Minutes of the meetings – inform the 
coordinator and the partners 
 

• Involvement of the PTS members in the WPs – 
coordinate and validate the regional analysis  
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